Hi, I’m TJ Robertson from StartAVideoBusiness.com, and in this video I’m going to show you how you can make over $4,000 a month with your video camera.  And I’m going to show you how you can do this with no previous samples, no website, no marketing, and best of all, no cost to you…. All you need is one of these… Actually, it doesn’t even have to be that nice, you just need a video camera that you know how to use.  In some cases, you don’t even need that.

And the best part of this whole this is: you’ve heard of it before… you just might not have known how to use it the Right way.

So, without further ado, here it is:  The one thing you can use to start making money right now is…  That’s right craigslist. I know it seems simple, but 99% of videographers don’t know how to use craigslist the right way, and that’s what I’m going to show you in this video…. The Right way to use craigslist.

I’m going to show you how to get paid $25 - $100 an hour, doing what you love.  I’m going to show you how you can take only the jobs that interest you.  I’m going to show you how you can get repeat work and referrals from nearly every shoot you do, and I’m going to show you how you can book 1 out of every 3 jobs you apply to, even without any prior experience.

Now, I know what you might be thinking, “If this is so easy… why doesn’t everyone do it” Well; let me tell you a little about the average videographer. Most videographers think of craigslist as the “cheap site”.  They don’t think there’s enough work.  They think there’s too much competition. And, in fact, the average craigslist responder only books 1 in every 30 jobs that they apply to.  The reason is: most videographers aren’t using a working system.  And so they end up giving up after making a couple posts and then going and sitting on the couch wishing they could make more money.  How many of you know someone like that?

Think about it this way… You really only need to book one job.  It’s true, if you can book one job from craigslist, you’re set.  After that it only gets easier.  This system allows you to turn one job into 100 jobs. And the good part is, this will work for Any videographer, in any area, in any economic condition.

So just imagine a system that would allow you to get more shoots than you can handle, charge $25 - $100 an hour doing what you love, take only the jobs that interest you, and start making more money Right Now!  What would that mean for you?  Would it let you quit your job?  Take more vacations?  Buy a house?  Live the lifestyle you’ve always wanted to?.... Now, you probably won’t be able to buy this house… but 4 or $5,000 a month from craigslist is only the start.  When I was starting out, I got one client that has given me over $20,000 dollars in a single year.

SO, by now you’re probably wondering what this system is… Here’s the system in a nutshell.  Step 1 is going to be finding ALL the video jobs as Soon as Possible, and I’ll show you why that’s so important in a second.  Step 2 will be to identify the postings that interest you, and step 3 will be to send an irresistible email.  There’s actually a bonus step 4, so we’ll see if we have time to get to that one.  Now, what does all of this mean?  Let’s break it down.

Step 1 is finding the jobs as soon as possible, and I told you I’d show you why it’s so important to find jobs quickly, so here it is.  On average, posters decide who they are going to hire about 2 hours after making the post.  Now, if you’re not contacted in the first 2 hours, don’t feel like you didn’t get the job, sometimes they even wait a day or two… but, on average, they make up their mind 2 hours after the post is made…. And the average videographer doesn’t respond that quickly… most of them only check craigslist once every couple days, so, if you can get in there and respond in the first 2 hours, your chances at getting the job go up 3 fold (in my opinion).  So… how do you respond that quickly without sitting at your computer all day, refreshing craigslist every hour?  The answer is RSS Feeds.

If you don’t know what that is, don’t worry, I’m going to walk you through it.  We’re going to go to craigslist.org, and get the RSS Feeds from the Jobs and Gigs categories, because those are the only ones we’re interested in.

Let me explain the biggest difference between jobs and gigs…. Gigs are typically higher-paying, 1 time… well, gigs… while Jobs usually don’t pay as well, but have a higher probability for repeat work.  Don’t worry though; I’m going to show you how you can maximize repeat business with any gig or job.  For now, we’re going to be searching both Jobs and Gigs.

So, to get started, find your city.  If you’re in a big city it’ll be listed on the side here, if you’re in a smaller city, simply find your state and then select the nearest area.  If you’re in a small town, or plan on commuting to near-by cities, I’ll show you an easy way to do that in the next section.

Once you have your city selected it’ll be displayed at the top, and now you’re going to click Jobs.  You’ll notice there’s a search bar at the top, and we’re going to go ahead and just type “video” in here, and as you’ll see, any post with the word video shows up.  We could start browsing the jobs right now, but first we want to grab the RSS Feed. 

What this RSS Feed will do for us is let us know whenever a new listing has been made on the current page (In this case, video jobs in your city).  And then we can send those notices wherever we want.  If you have a google or a yahoo account, you can send the notices straight there.  You can also use Feed readers such as “google reader”.  If you don’t have any of those, simply go to google and type in “rss aggregator” or “rss reader”…and you’ll see there are plenty of them.  You can even get one for your iphone or blackberry.

Once you have this RSS feed, you’ll be immediately notified every time someone in your area of business makes a post about video, without even logging onto craigslist.  That way you can respond immediately, and be hours ahead of your competition.  Pretty cool, huh?

RSS Readers and Aggregators can hold as many feeds as you want, so you’re also going to grab the feed from the “gigs” category, and if you want to, you can use addition keywords as well, such as “camera” “film” or “editor”.  It takes 15sec to add to your Reader, and trust me; it’s going to pay off HUGE.

Now, if you remember, I said that if you plan on commuting to other near-by cities I’d show you an easy way to do that… well, here it is: It’s called Search Tempest.  To get there, just type searchtempest.com into your nav bar.  What search tempest does is allow you to do mass searches on craigslist, which is ultimately going to save you a lot of time, especially if you’re interested in work from multiple cities.

Just enter in your zip code, tell them how far you’re willing to travel, select gigs or jobs (we’ll have to do one search for each) put in your keyword and hit “search now”, and it’ll immediately show you the results from all the cities within range, without having to spend time doing multiple searches.  You’ll notice it’ll also have some sponsored search results, but you can just “X” out of that.

From here there are 2 ways you can get the RSS Feeds… You can grab it from the bottom of each listing, or, simply click on this “Get RSS feeds for this search” on the top left, and it’ll give you a nice little file that you can throw right into your feed reader.  Now do the same thing for the “jobs” category, and you’re set.  You’ll be the first to know about new video jobs within your area of business.

That alone is going to give you a huge advantage, but it’s only the first step to the system, now you need to learn how to book the jobs you want. So step 2 is going to be “identifying the jobs that interest you”, and there are 4 things you’re going to be look for here.

Now that you have all the postings coming straight to your RSS Reader, you need to know what to look for.  The first thing is interest, “does the job interest you?”.  Sometimes you’re going to get postings for things unrelated such as (“need dancers for my music video”) and of course, you can just disregard those… but, when you do get posts that are looking for videographers or editors, you need to decide if it’s a job that interests you.

Quickly look through it and decide if it’s something you’d want to do.  Now, I don’t want you to turn down jobs just because they might take you out of your comfort zone, … it’s important to take jobs that bring you out of your comfort zone…. But, some jobs just aren’t right for you…. 

So, once you’ve established that you want the job, the next step is the pay… do they mention how much the job pays?  And if so, is it enough (You need to decide what you’re willing to work for, but typically, I would not recommend excepting anything less than $25 an hour) if they don’t mention pay, that’s ok, you can give them a quote in your response later.

The next step is to identify the requirements of the shoot.  Scan through the posting and find out everything you must have to do this job…. If you don’t meet all of the requirements, it’s ok… just read it and ask yourself “Could I do this job?”  If the posting says you must have a certain camera, and you don’t have that camera, it’s ok, most of the time they’re willing to stretch their requirements when you word the email the right way, and I’m going to show you how to do that.  So, assuming you could do the job, quickly write down all the requirements, and highlight the ones that you fit well.

The last step of identifying a post; is the benefits.  Who is the poster?  What’s important to them?  What’s important to their project?  What are they focusing on?  Really dissect the post and get a good understanding of what benefits you can provide for them.  Now, sometimes the posts will be a bit short, and so you’ll just have to guess… but, when they do give you the information… use it! 

If you can appeal to their benefits, you’re going to have a huge advantage to the videographers who don’t… and trust me…. 90% of videographers don’t even think about this stuff.  The other videographers are simply grabbing email address and forwarding their resume, and that used to work just fine, but it doesn’t work anymore.  People need to know, like and trust you now, and that’s why the personal email works 10 times better.  Let me show you how it works.

Step 3 is writing an irresistible email…  Now you’ve found a post, you’ve decided you want the job, the pay isn’t too low, you can do the job, and you’ve identified what’s important to the poster.  That’s all you need to write an irresistible email.  Let me show you the system I developed just for that.

First of all, you need to be honest and friendly.  Don’t make stuff up, and whatever you do, don’t try to “sell” yourself.  Pre-written emails don’t work anymore, they should feel like they know you after they read this email.

For this to work correctly, there are 5 things that your email must accomplish:

1. Present you as an honest and friendly person who is here to help.

Your email should be written as if you’re talking to a new friend.  You will want to emphasize certain points, but you never want to lie.  Show them that you’re someone that can help them (and trust me, you are)

2. Repeat back the main points from their post

It sounds so simple but it works… I know it seems like they’d notice if you just spat back everything they wrote, but they really don’t.  They’re not looking at their post when they read your email; so repeating what they requested just makes you seem like the “perfect candidate”

3. Imply that you already have the job

Throughout your response you want to act as if you already have the job… But be careful, you don’t want to come off as arrogant, so we’re going to be subtle about it and when done correctly, you’ll come off as confidant, helpful, and friendly.

4. Request information

By request information I mean you’re going to ask questions.  This does 3 things. It requires them to respond, it calms their concerns, and it further implies that you already have the job.  In order to do those things you have to present questions that they want to respond to, and that lets them know that you’re going to help them with any concerns they have… and I’ll show you what some of those questions are later.

5. Stay consistent with their post

It’s a fact, people like people who are like them.  If you emulate the way they communicate, they are going to be attracted to you immediately.  If they make a long post, give a long response… if they make a short post give a short response…  If they’re casual, be casual… if they’re professional, be professional.  Use similar terminology and phrases.  If they call you a cameraman, you’re a cameraman… don’t correct them and say, “Actually, we’re called videographers” just go with it.  If they can relate to you, they are going to trust you that much faster, and therefore hire you that much faster.

So, with those 5 things in mind; first things first: the subject line.  This is simple; you want your subject line to emulate their subject line.  If their post was titled “looking for videographer who’s good with kids”, your subject line should be “videographer who’s good with kids” (Now… remember, you want to be honest… if you can’t stand kids, don’t say you’re good with kids) But assuming it’s true, the best way to write a subject line is to just give them exactly what they asked for.

Now, if their subject line is just “videographer”, you might want to add something…. Like your name, or one of the requirements you meet… such as “videographer with boom mic” … easy enough, right?

On to the body of the email:  Start by introducing yourself.  Give your first name and one line about you.  Then immediately give 1 benefit… the one thing that you feel matters most to them.  It might be “Hi, I’m Sally, an event videographer, and I have a passion for capturing those special moments in my client’s lives”.  After that, let them know that you saw their post and you’re “excited to hear more about the project”.  See how we’re already implying we have the job?

Next, you’re going to tell them more about yourself, and this paragraph is going to basically repeat whatever their post asked for.  I typically give a couple requirements and then a benefit… a couple requirements and then a benefit… so it might look something like this “I love working with fun people, and fast-paced, exciting shoots have always come naturally to me.  I have all my own equipment.  I have the capacity to get you the footage in either DV tape or AVI format, and I can’t wait to see what this “warrior dash” looks like.”  That’s from a sample response I did for you guys, and I basically repeated back everything he was asking for.  Also notice that I said “I can’t wait to see what this “warrior dash” looks like”…. Again, implying I already have the job

After that, give them any information they requested.  If they asked for a resume… type one up and attach it to the email and let them know it’s attached.  If they asked what equipment you have, tell them what you have.  If they’ve asked for something that you don’t have…. Don’t lie about it, but let them know it’s going to be alright… you could say something like “I have the accessories necessary to capture beautiful picture and sound from any event”.  

Now, if they ask for samples and you don’t have any, I would suggest not putting anything. I’ll show you how to deal with that when they request them later.  If you have samples but they’re not relevant to the shoot, I would suggest saying something like “Let me know if you’d like to see some of my recent samples” (typically they won’t even ask for them, but if they do, at least you’ll have something to show them)… and, of course, if you have relevant samples… post a link to your website or just a youtube channel.

The same thing goes with experience.  If they say, “experience required”, and you’ve never done a paid shoot, I would suggest not bringing it up.  Most of the time, these techniques will be enough to make them feel comfortable hiring you, even without the experience.

After this, I like to use this line, “Before we set the date in stone, give me a little more information about the project”.  You should put that in your own words… but you want to subtly imply that you already have the job.

And here’s where you ask your questions.  Remember, people like to talk about themselves, so ask questions about the project that they’ll be excited to answer.  Also, most of these people have a lot of concerns… some of them are petrified hiring a videographer… they have a bunch of ideas in their heads about what could go wrong… so use some questions that will make them feel “at ease”.  Here are some examples “What kind of feel do you want the finished project to have?”  “What are your biggest concerns for the final product?” or “Do you plan on posting the final project to your website?”  See how you’re implying, again, that you already have the job?  If you ask questions like “how long is the shoot” “what should I wear” “how do you want me to export the video”…. It’s just going to seem like work to them.  Give questions that they’ll want to answer.

Next, we’re going to calm their concerns, and imply we have the job one more time, just to “seal the deal” and make sure they’re completely confident hiring us.  Let them know that their answers to your questions are going to help the shoot go smoothly, help the final product turn out better, and allow them to relax…. You could say something like “This information will help me in planning for the shoot, and will allow you to do your thing and let me focus on the video.”  That’s a short version, but I think you get the point.

To end the email, you want to create scarcity.  What I mean by that is you want to appear as if you’re busy and they can’t just wait around and assume you’ll still be free for that date.  This is the line I like to use, “Go ahead and send me the information about the shoot, and once you do, I’m going to block that time slot out on my schedule, so that no one else takes it before you.”  This makes them feel like you’re a commodity and that they need to act quickly.

Then simply say something like “I look forward to working with you soon” (implying you have the job) and then your name.

Also, I like to do a little PS.  Something like “Feel free to call me, even if it’s just to ask some questions.  I’d love to help in any way I can” Just to further emphasize the fact that I Really am here to help.

Now, I know all of that can be a little overwhelming, so, to make it easier, I created some downloadable resources for you guys.

If you look below this video, there are 3 links.  The first is a template for the exact emails I sent out when I got started (the same one I used to get the $20,000 client).  The one below that is 3 sample craigslist postings (and they’re real, I just pulled them off of craigslist) and 3 sample responses that I wrote.  And the third link is the script to this video.  I transcribed the video into text for anyone who wants to review part of it, or for anyone who just learns better through text.

It’s that easy guys.  If you still aren’t convince, go ahead and try it out.  You have everything you need, and nothing to lose.  I promise you, if you follow these simple steps, you will start making at least $4,000 a month almost immediately.  All you need is a video camera.

I know I said I might have a bonus “step 4”, but I ran out of time.  Seriously, I was planning on putting it in this video, but it just got so long.  I’m still going to give it to you for free though.  It’ll show you how you can take one job and turn it into 100.  I’ll be talking about techniques on how to maximize your repeat work and referrals. I’ll send you an email as soon as it’s complete.  In the mean time… go out and get some jobs on craigslist so that you can actually use the stuff in the next video.

Please, go ahead and use those templates… a little disclaimer though: I wouldn’t recommend using them word for word, you should keep the emails in your own words, just use the template and samples as examples to work from, and keep-in-mind the tips from this video.

Free feel to watch the video again, and if you’re really serious about this, check out the link below… it’s not mine, but it’s some good stuff.

